Agenda item 157
Clerk and projects report
Event management discussion with NSDC Scheduled for 01 April - LW/AB
Budget completed
Instructed contractor to do a full “health check” of the website.
Mapping of Riparian Owners along the Potwell Continues
Meeting with VIA was postponed and now rescheduled for 26 February 
Negotiations with SCFC regarding takeover of workshop
LW Liaising with Solicitors regarding SCFC lease
LW Cludd Pond Management meeting
AB AI in leadership Lincoln College
AB Tourism Action Group
AB Southwell Tourism Partnership Meeting
AB NSDC Armed forces meeting
AB NSDC Members Briefing (Local Government Re organisation)
New equipment demonstrations continued negotiations
Work and discussion with 4 x contractors to obtain quotes for various trees works identified
Grant funding eligibility research
CS completed and passed chainsaw course
Playground inspections received with some minor faults reported
Beryls Meadow investigations on land ownership, meeting arranged 
Continued logs of anti-social behaviour

Upcoming major projects
Town Forum
Neighbourhood Plan
Bund Works
Pitch power
3G Potential
Future events and event management
Year end account and asset register 


Tree works this month, has included-
Cludd pond works
Emergecy work to fallen tree across potwell – Squires Path
Hedgerow maintenance skate park
Removal of Ivy and epicormic growth continues across estate
Beamont Avenue Hedge Management 
Pruning of apple tree near Landseer Road
Ground staff continuing the survey of all the estate trees working alongside the tree management policy.

White lining and mowing continuing at WMRG/Minster Field.

Next Estate Priorities
Norwood Hedge pruning
Riverside Path, clearing of path, pruning and removal of self sets 

General Maintenance
Hedges main priority before March
Dislodged market covers have been repaired 
Water pumps delivered and built ready to deploy
New benches built ready to install
All mowing, clearing and grounds maintenance up to date


Jobs To Do 
Squires and Cludd pond management
Norwood Garden play equipment to be repainted. 
Riverside Nature reserve status to be started.
All Trees to be mapped and tagged – ongoing.
The TIC (Library) noticeboard to be renovated. 
Revisit bench audit 
Installation of new equipment at Squires
Paint and varnish benches and play equipment at toddler park


Events 
Stalls Markets to resume in March
Local Elections -  01/05/2025
VE day 08/05/2025 – no event flags only  
Community Garden Party – 08/06/25
Southwell Community Festival of Morris Dancers - 05/07/25
Remembrance -  09/11/25
Tour of Britain TBA
Christmas Market and Late-Night Shopping -  27/11/25

Date for External Audit – 17th April
Date for Internal Audit – 24th April 

Prepared L Wright & A Brackenbury 
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