FINANCE AND POLICY COMMITTEE

Wednesday 13th April 2011 7.00p.m.

The Old Courthouse, The Burgage, Southwell

Present: Cllrs. P Harris (Chairman), R Dobson, A Gregory, B Haigh, P Handley, B Prentice, M Rose

In attendance: C Standish, Clerk

MINUTES

1
Apologies for absence. Cllrs. G Ball, P Pay.
2
Council members’ declarations of interest for items on the agenda.


Item 11 Cllrs B Haigh, A Gregory , M Rose  - Personal & Prejudicial - Association with the Minster


Item 14 Cllr Prentice – Personal  - Acquaintance of applicant


Item 8.2 Cllr Gregory - Personal & Prejudicial – Manager of a similar venue
3
Chairman’s Announcements. The Bowls Club has been successful in obtaining a grant, assisted by the contribution made by the Town Council; NCC has withdrawn its recycling credit scheme – the Town Council budget had anticipated £1000 income from this – consideration to be given to this matter at a future meeting; the priority locations for the new grit bins has been agreed with one location meeting the criteria to be added to the NCC list – it was agreed the list of areas identified as in need of bins be reviewed nearer to winter; the kitchenette design for the Committee Room was now complete (plans were circulated) and construction would start in the near future – this would be under the budget approved at the Feb 2010 F & P meeting. 
4
4.1   Minutes of previous meeting – 9th February 2011 - Agreed unanimously as a true record and 
signed by the Chairman.
4.2  Matters Arising  - Item 9  - The purchase of the Orchard is nearing completion; Item 12  - the CSG Committee had noted Councillors comments and have now adopted the amended constitution; Item 13 - The Lions would prefer larger signs than those suggested by the Committee – it was agreed  to propose one large sign in a prominent position as well as those for the troughs. 

5
Questions from members of the Public.  - None

6
Finance matters


6.1 As the financial year has only just ended, it is not possible to provide meaningful information on 
expected out-turn.  Apart from the effect of existing accruals and prepayments, there will be a 
number of invoices not yet received which refer to goods and services used in March. The 
internal auditor is booked to carry out his work on the 2010/11 accounts on May 3rd 2011 and these, 
together with the Annual Return, will be presented to F & P on 8th June 2011and to Full Council on 
15th June 2011.  - Noted


6.2 To note the budget approved for 2011-12 reflected a 1.5% salary increase for all staff 

but the 
Clerk. - Noted


6.3 To approve expenditure of £150 on Commemorative Stone for The Orchard 

(Land Purchase 
Fund)  - Approved unanimously.

7
Memorial Drive Repairs – information was tabled showing the comparative cost of just repairing the potholes versus relaying approximately 70 square metres of the road – it was agreed unanimously to pursue the relaying option. 

Action – the Clerk to obtain further quotes and present to next meeting.

8
Fees for use of the Town Council facilities  


8.1.1 Proposal to increase the daily rate for the Burgage from £70 to £72 per day and for days the fair 
is onsite but not open, retain £10 per day onsite not open days  - Agreed unanimously

8.1.2 To approve Fair attendance on the  6th – 12th  June and 19th 
Sept – 1st October.  - Agreed unanimously

8.2 Proposal to retain the Courthouse room hire fee at £12 per hour for commercial bookings and to charge 
local charity and community group users 33% of this fee  - this was approved unanimously (Cllr Gregory left the room) with the amendment that the Committee Room and Bramley Room be charged at £6 per hour if being used in addition to the Courtroom as break out spaces but not if being used as provision of refreshments area.

9
To consider the draft Events Equipment hire policy  - this was approved unanimously with the amendment of a Hire Agreement Form being implemented.

10
To propose a name for the new development in Norwood Gardens. This area is very close to the location where a major town landmark, the Town Mill windmill, used to be. It was agreed unanimously to propose the name of ‘Town Mill’.

11
To consider the Minster Centre proposal to increase the TIC rent. It was agreed (Cllrs Rose, Gregory and Haigh abstaining)  the Clerk be authorised to negotiate with the Minster regarding the rent.
 

12
Stairlift - To consider taking out a four year cover plan.  It was agreed unanimously to take out the four year cover plan – initially to be paid from the RR & I then ‘repaid’ by accruement.

13
To consider the way forward regarding the use of the s106 funding for recreation facilities. It was noted the funding needs to be spent and invoices received by December. It was agreed all ideas to be presented to the next meeting of the Town Forum (these including those proposed by the Parks & Open Spaces Working Group in the April Notes, possible CSG repairs and Minster School suggestions); comments from the Town Forum meeting then to be discussed at the following Full Council meeting, for implementation/installation in Autumn and invoicing by December.

14
To consider a request from a resident to purchase Council owned land. It was Proposed and Resolved unanimously ‘To exclude the public and press on the grounds that publicity would be prejudicial by reason of the confidential nature of the business to be discussed’. It was noted that the Council has historically maintained a principle of not selling land as it wishes to retain and obtain land for the benefit of all residents. It was agreed unanimously keep to this principle and to formalise a policy in the new Council term.
15
To receive the notes from the Parks & Open Spaces Working Group 
meeting 4th April 2011 Noted – in particular:-  moving the Nottingham Road recycling bins needs further discussion (by POS and F & P) as the recent suggestion to have all glass bins in one area was, on further consideration, deemed to have drawbacks; the maintenance plan for Froggatts Field was agreed; the Baptist Church youth group were undertaking a project to repair and refresh a number of the benches in town and would present a report of their work to a later meeting of the Full Council.

16
Correspondence - None 
17
Date of next meeting.  Wednesday 8th June 2011 

Signed:……………………………………….    Date:……………….

Chairman, Finance and Policy Committee.

